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Acknowledgement of Country

Evoenergy acknowledges the Traditional Custodians of the Canberra
region, the Ngunnawal and Ngambri peoples, and pays respect to their
Elders past and present. We recognise and celebrate all First Peoples’
continuing connections and contributions to the regions in which our
footprint extends.
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Safety share

Bruce Hansen
Group Manager Gas Networks, Evoenergy
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Welcome

Helen Leayr, facilitator
Communication Link




GV, e

. . . Understand.
Communication Link Achieve.

Independent facilitation
» Build understanding

through information
» Know what you can

Facilitation: Helen Leayr

Supporting facilitators:

Rosie Garland influence
Rennae Sillett > Be heard and
understood

communicationlink.com.au



Technical housekeeping

* Emergency exit
« Bathrooms
* Breaks

* Network storywall
« Assistance in participation
« Site tour and bus ride

evoenergy



Today’s agenda

* Welcome and purpose

» Activities: get to know each other and how we will work together
* Presentation: About Evoenergy

Morning tea

« Site tour

Lunch

* Activities to understand what we value as gas customers
 Wrap up and session close

evoenergy



There are lots of players in the energy sector
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Why a community forum?

* Diverse representation reflecting our
community

* O sessions gives us time to
understand and reflect

* Meets the requirements of the
Australian Energy Regulator (often
referred to as the AER)

* Now is an important time of change
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Why a community forum?

Every five years, Evoenergy must submit a regulatory

proposal to the Australian Energy Regulator.

* Your feedback will help shape Evoenergy’s next
proposal for its gas network.

« Evoenergy wants feedback from consumers to
enable them to make informed decisions and
better understand the values and long-term
interests of its customers to develop this proposal.




Community forum work program

Session 1

Learn about
the gas
network
Explore
uncertainty
that the
energy
transition is
placing on
Evoenergy
and its
customers
Consider your
values — what
is important to
you as
customers.

Session 2
* Reflect on first
session

Learn about
tariff variation
mechanisms

Consider how
risk is shared
and options for
how Evoenergy
recovers
revenue.

Session 3

(midway)

* Reflect on
session 3,
including
revisiting tariff
variation
NEERIN S

Learn about
tariffs

Consider and
explore tariff
structure
options,
including the
impacts on
different
customers and
how risk is
shared.

Session 4
» Reflect on
session 3

Learn about
network costs
that need to be
recovered
Explore equity
and fairness
considerations

Provide
feedback on
what is
important.

Session 5

* Review our
work in session
4 —what other
advice should
we provide

Learn about
network
abolishment

Continue to
explore equity
and fairness
considerations
in the recovery
of network
costs, including
the different
customer
impacts
Provide
feedback on
how best to
recover these
costs.

Session 6
* Learn more

about costs to
maintain the
network

Continue to
explore equity
and fairness
considerations
in the recovery
of network
costs

Consider the
costs and
different
customer
impacts.

Review and reflect —
Additional session
Consider Evoenergy’s
Draft Plan
Does it reflect what you
told them?

What other feedback do
you have?




Tools to support our work

cenarios

Single middle-manager.

Owns apartment.

. Slow move away from
as

. Moderate move away
rom gas

. Fast transition away
rom gas

Sentiment
- Energy Consumers Australia
‘Consumer Sentiment, 2023

Gas appliances

Property type

Cost to electrify
(Frontier Economics, 2022)

Wei from Belconnen

“Not a problem”

Despite having the capital to make
a change, low motivation to act and
low opportunity to act (living in
apartment)

M Hot water
[] Heating
[ ] cooking
|| Fireplace

Apartment (1 bedroom) Susan and Prav from the Inner South

~$18,000 per apartment instant gas replaced w

pump.
1

Parents, two teens. Both parents full time senior executives.

People per household
Sentiment “What's next?”
i 8 (& 2 Austral
Average weeklyincome | §2,087 (approx.$114.000 po) Eoupeommmniistt | gehmetivionard lowbarrarsto uot oveioossss
Y reg to funds and have taken action to electrify (hot water,
and small A/C split).
Region Belconnen
Ability to move to High
Age 32 full electric
Average gas consumption $935 (~15,000MJ) Gas appliances [] Hot water
and bill (annual) Heating
- M cooking
Average electric $640 (skwh/day) [ Fireplace
consumption and bill
1 Property type Standalone house (4 bedroom).

Recently installed solar system.

Cost to electrify $20,000-25,000 (ducted electric and cooking) plus
~$16,000 (battery). Already spent ~$25,000: ~$15,000
evoer (10Kwh solar), ~$5,000 (hot water), ~$5,000 (A/C unit).
" People per household 4

Average weekly income $8,653 (approx. $450,000 pa)

(household) (by region) (note: illustrative, not average income)

Region Inner South

Age 55

Average gas consumption  $1,875 (35000MJ)
and bill (annual)

Average electric $1,700 (20KWh/day)
consumption and bill

evoenergy
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Official welcome

John Knox, Chief Executive Officer
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Getting to know
each other




han Gender

Woman
45%

What our
community
forum looks like...

Prefer

4 foru I"ll':l:' bmon— not to
IRCry S0y
REIITIRNOL G 2.5% 2.5%

Country
of birth e (o speak only
AUSLF{]“D 3 /o Eng“sh at
70% WL home
30%
Ghina France 5
Hong Bong  India thaly v {E,:IEIEI:}?IEGF 7 .o
Democratic Republic of Congo | /
Malaysla Megal Milcaragua Gnguage at o
Poland LUinited KIngdam hom
Hzbekiston
2
‘c A 30% Our 40 forum
2 9 members
E “ Rent live in ...
3
o = Gungahlin
20% | Mearth
g e e
Bel " 22.5%
2 Other 0% il
a5
Canberra
i 25%

$200,000 or more 5% 25%
Immer South

-o_sms.gas 5% &%
ke
$100,000-$143999  15% Qum;”% e
e Tuggeranong
7.5%

HE0,000-%74999  17.5%
$25,000-$49,993 15%

sebupJ swoodu|

Less than $25.000 5%

group

Aboriginal or
Torres Strait
Islander

5%

Person with a
disability

17%

=

Business owners

Our forum looks like

evoenergy



Lives in NSW

Has been in a
hot air balloon

Has coached a
sporting team

Lives in an
apartment

Does volunteer
work

Has solar

Has a library
card

Currently
studying

Has a
university
degree

Has been to
New Zealand

Has climbed

has a pet Mt Kosciuszko
HEYSE Lives with
musical )
. their parents
instrument
Wasn’t born in Owns a
Canberra business

Has children Rides a bike to

work
Grows their Speaks a
own foreign
vegetables language

Isn’t on
Facebook

Plays football
(any kind)

Owns a
motorbike

Was born
overseas

Has been on
a cruise
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What is a
community
forum and how
does it work?
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Effective group deliberation

You each bring important perspectives and
experiences to discussions.

Our experiences and who we are shape our thoughts,
opinions and decision making.

Deliberative:

« Listening and learning

« Equality and inclusiveness
« Reasoning and justification
+ Reflecting

« Mutual respect and consideration of others and their
thoughts and experiences.




Making decisions and unconscious bias

* Your experiences and diversity are a
resource for this forum.

* Through these differences in opinion and the
ways we think about things, we will consider
a variety of feedback and views.

 Itis important to remember we each come
from a unique point of view.

* In an environment of mutual respect, it is
Important to remember that we all have
unconscious biases.

evoenergy
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What will be our
forum operating
principles?




Forum principles

Group discussion: What behaviours and expectations do you
want to guide the work of this forum?

Ensuring
everyone
has a voice

Respect
for all
members

Understanding
of views

evoenergy
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What do you
value?




Personal values

Your personal values are a central part of who you are. Values have significance
specifically for you. They identify something of worth to you that you believe in.

Examples:

* Authenticity * Honesty

« Balance * Integrity

« Belonging * Responsibility
« Collaboration e Truth

« Equality * Wealth

« Fairness * Wellbeing

« Family Values: Brene Brown, Dare to Lead



Personal values

Individual activity: On post-it notes, write down up to 5 personal
values.

evoenergy



Collecting your values

Group activity: At your table bundle like-with-like into collective
groups.

evoenergy
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Who is
Evoenergy?

Peter Billing, General Manager Evoenergy




Who owns Evoenergy?

lcon Water
Jemena Ltd Limited AGL Energy Ltd
0%
100%
Jemena Networks leon Distribution lcon Retail AGL ACT Retail
(ACT) Pty Ltd Investments Limited Investments Limited Investments Pty Ltd
B0% 50% E0% 50%

ActewAGL Distribution ActewAGL Retail
Partnership Partnership

Asset owner of gas and

electricity networks Evoenergy

Gas network
Contracted to provide Asset management and
asset mafn agement Electricity field operations for
izmgﬁf orgas network electricity network
predominately provided by
Contracted to provide Zinfra Pty Ltd Evoenergy

field services for gas
network



Evoenergy’s networks

220km “
Subtransmission lines
v} o
@
eee

16 g 5 a o

Zone substations &

switching stations 154,000

Gas customers

6

Major regulating
stations

Distribution poles k
2,200km
i g‘@ D Overhead distribution lines

. 48,726 / \

o
i

33
Power transformers 4'791 km 3,323'(!11 4,812

Underground gas pipeline Underground Distribution substations
detrbtiaines 221.000 302km
i r High pressure stesl
Electricity customers gus pipeline

Gas district
regulators

Our gas network represents:
» ~ 3% of total volume of gas distributed to consumers across National Energy Market
» ~ 4% of total gas customers in the National Energy Market




Our gas network



Evoenergy in the gas supply chain

GAS MARKET

RETAIL MARKET

[y G

Wholesale Gas Evoenergy’s
gas transmission gas
distribution
35% 16% 30%

&

Metering
s 18/
— RS
J _J
Retailer Home or
business
19%

Contribution to gas bill

evoenergy

ACT Government, 2022



https://www.climatechoices.act.gov.au/__data/assets/pdf_file/0009/2052477/Powering-Canberra-Our-Pathway-to-Electrification-ACT-Government-Position-Paper.pdf

Evoenergy is a monopoly provider of gas services and is subject
to a range of Territory, State and Commonwealth regulation

\
o ] /Gas and electricity network businesses are ‘natural monopolies'\
Safety and I’ellabl|lty of gas services we do not operate in a competitive market
,
* To ensure the interests of consumers are protected, the maximum
) revenue we can earn is regulated by the Australian Energy Regulator
Ban on new gas connections
* Every five years we submit a plan to the Australian Energy Regulator
J for review to determine the amount of revenue we can earn from
~N our customers
Prices, services and revenue * The regulatory framework is set out in the National Gas Rules and
) National Electricity Rules and requires Evoenergy to submit
N proposals to the Australian Energy Regulator for assessment
Securlty of Critical Infrastructure * The main role of economic regulation is to set efficient prices for
(SOC|) customers using the gas and electricity networks, while balancing
J customer outcomes in terms of quality, safety, reliability, security
and achieving emissions reductions policies — National Gas

Objective & National Electricity Objectives
Workplace safety k’ yERl /




Evoenergy’s five-year investment plan

We need to ensure we have the right level of funding so that we can

serve the long-term interests of our consumers by:

service levels

Continuing to provide a safe and reliable gas supply at acc:eptablew

v,

Continuing to meet our regulatory obligations

Providing an adequate return to shareholders for investment in
gas network

Responding to the ACT Government’s electrification pathway
(phase out of fossil fuel gas)

Doing all
this as
efficiently
as possible



How Evoenergy’s revenue is recovered from customers

[ b

AER allowed revenue Gas demand Network tariffs

based on efficient costs to be based on forecast or actual gas set across different charges to
recovered during GN26 demand over the next 5 years recover allowed revenue

~$320 million over ~154,000 customers Average ACT gas bill
business and household ~$1 ,875 per annum

five years ~7,691.8 TJ per annum 4-person household



ACT Government’s plan to phase out fossil fuel gas

-

%and programs/

~

Stage 1 consumer led
transition supported

through various ACT

Government incentive

Stage 1 2024 — 2030: Setting the ~ Stage 2 2030 — 2035: Stage 3 2035 — 2040: Electric

foundations for success Accelerating the transition Canberra delivering for
households

The ACT Government is The ACT Government continues to The ACT Government expects a

supporting the consumer led encourage behavioural change and focus on the phased

transition through various provide information to assist the decommissioning of the gas

incentives. This stage includes a community, as well as introducing network.

phase-in of a ban on new gas additional measures to accelerate the

connections from December transition. This stage could include

2023.

implementation of requlatory measures.

Developing the ACT'’s Integrated Energy Plan, ACT Government



https://hdp-au-prod-app-act-yoursay-files.s3.ap-southeast-2.amazonaws.com/1216/9138/6293/Integrated_Energy_Plan_Position_Paper_ACCESS_FA2.pdf

Household gas appliances are getting older and they
are being replaced with electric appliances

(GAS APPLIANCES OWNED AND AGE Average Age (yrs)
A 2020 B Less than a year LBl E"_n.'Ei.'II'S L1 '|E'5."2'CII'S B 117-13 years B 16+ years B insure 2020 2074
Gas for hot water system @ 71% +11 9.0
Gas for cooking g1
(cooktop / stove) 65%
Gas for home heating
(ducted or central) -1 =
Gas for room heater 123 12.0
(not fireplace)
Gas for cooking [ =
(oven) +1 3
Gas for a fireplace | 10.4 10.0
d , . . // .
Demand for Evoenergy’s gas services is falling

Source: Future Demand for Gas in the ACT, Sagacity Research 2024



Demand for our gas services is falling

Connections Qver Time
155000

153000

—

Aug-22  Sep-22  Oct-22  Nov-22  Dec-22  Jan-23  Feb-23  Mar-23  Apr-23  May-23  Jun-23 23 Aug-23  Sep-23  Oct-23 Nov-23  Jan-24  Feb-24  Mar-24

evoenergy



Understanding and predicting demand for gas
services Is key to sharing costs, but it is more
uncertain than ever

180,000 We’ll use three illustrative

scenarios of declining gas
customers, as well as the
impact on some typical
customers to help describe
the impacts of different
options we are
considering as we develop
our five-year plan.

160,000

140,000
120,000
100,000
80,000
60,000
40,000

20,000

2023-24 2025-26 2027-28 2029-30 2031-32 2033-34 2035-36 2037-38 2039-40 2041-42 2043-44

—Slow case Moderate case —Fast case

evoenergy



Site visit

« Safety is a priority
» Ask lots of questions
« Naming the community forum activity



Morning tea
{2

s




Lunch

2
&2

evoenergy



evoenergy

What do you
value about your

gas supply?




Pick a value — as a small group do the following:
1. Confirm the name or description of the value — is it right?

2. Discuss and write down what this value could mean with
respect to the gas network and the energy transition.



evoenergy

Group discussion

Community values



Principles in the Integrated Energy Plan

Get the ACT ready for our electric future

Provide a clear and implementable pathway to achieve ““
and maintain net zero emissions OEVELODING ACT'S

. ey . . e Canberra is electrifying:
Prioritise a fair and equitable transition to net zero Towards a net zero

emissions city

Educate our community and industry to prioritise and take
action to manage a sustainable and responsible transition

Provide policy certainty so industry and community
investments are made in the right areas at the right time

Develop policy which contributes to building a strong and
stable energy system powered by renewables

Capitalise on the significant reputation and economic
benefits for the ACT as a world leader in the transition

Establish the conditions for a transition by supporting the
development of a net zero emissions ecosystem.

evoenergy
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Session review
and reflection




Today’s outcomes and reporting back to the community

We will develop a snapshot of deliberations and outcomes
during each session.

You will review and endorse the outcomes as a group to ensure
transparent reporting on consultation and outcomes.



Session 1
4 May 2024

Introductions, values
and principles

About the gas network
and Evoenergy
Uncertainty and the
energy transition

Site tour

Attendees

#32 Forum members
#2 Observers from the
Energy Regulatory
Advisory Panel

#8 Evoenergy staff

Presenters

John Knox, CEO

Peter Billing, General
Manager

Bruce Hansen (site tour)

Facilitator
Helen Leayr

Values

Community and family, Communication and collaboration, Honesty, transparency and
genuine, Fairness and equity, Kindness and compassion and Adaptability and empathy.
Values as they relate to gas

Equity and ability to transition, transparency and fairness of fees, costs, timelines and
information, we all contribute and are in it together and effective communication.

Operating principles
Participants considered how they wanted to work together: Respect, open mind, being ready

to share, listening, considering ideas, listening, honesty, tolerance, sense of humour,
anonymity, transparency, focus and everyone has a voice.

 Introduction to Evoenergy and its network, including a site « Join Slack
tour

« Getting to know each other
« Storywall questions

» Values and principles
shared (via Slack)

« Session 2, 9 May
5-8pm, Rex Hotel




Staying in touch

* You will be emailed a link to join a slack conversation group

« Slack is a free app, which can be downloaded on devices or
PCs

* Qur forum principles and values apply for discussions, as
does Slack’s terms and conditions.

7 slack



Next forum: Session 2

* Reflect on first session (this session)

« Learn about tariffs and tariff variation mechanisms

» Consider how risk is shared and options for how Evoenergy
recovers revenue

9 May, 5-8pm, Rex Hotel



@ Head: Something you are thinking about

Slido.com
~—=7 Hands: Something you want to do #3524981

[m] ¥:eX [m]
T

@ Heart: Something you are feeling.
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Something you are thinking about

(D Start presenting to display the poll results on this slide.
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Something you want to do

(D Start presenting to display the poll results on this slide.
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Something you are feeling

(D Start presenting to display the poll results on this slide.
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The information presented today was

(D Start presenting to display the poll results on this slide.



slido

| felt the information provided today was
transparent.

(D Start presenting to display the poll results on this slide.



slido

The ability to participate and contribute to
discussion was:

(D Start presenting to display the poll results on this slide.



Thank you

oenergy
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